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Supervisors Log-On To
Continuum’s Online EAP Supervisory Training

Using EAP As A Management Tool

* Providing an awareness of all the EAP services
» Assisting managers/supervisors in identifying aoduienting employee
performance concerns
» Developing effective intervention strategies
* Finding ways to incorporate EAP as a positive apfar performance problem
solving for employees.

Other Features
* Train when convenient — anywhere, anytime
* Automatically issued Certificate of Completion
» Assisting managers/supervisors in identifying aoduienting employee performance concerns
» Developing effective intervention strategies

How to access the on-line training program:

Go to: www.4Continuum.com

Click on:  “Members PageQuick Link” at the bottom of the page

Select: “Online EAP Supervisory Training”

Click on:  “Log on to EAP as a Mgmt. Tool” on the right-hand side of the page
Enter: Username (available from your HR department or Continuum)

You're right, it is difficult to see evidence of well-honed soft skiby
M| have read about the value  |goking at a résumé.  Proficiency can be diffito gauge because soft

of soft skills. | agree that skills are dependent upon one’s attitude, self-enaand relationship
they are essential. Buthow gyils. Comparing answers candidates give to agreted questions in
do I discover employees job interviews can help. A team of interviewersthie best choice to

who possess them? Sor,ne prepare and ask questions because of the subjectiti@e of the
previous employers don't  4nqwers. Judging the “best” response can vary fam person to the

give references, so you next, and a discussion can build consensus. Regtetobformulate
don’t know until it's too questions to cause the person to “open up” andagxpthat he or she
late that a new hire can't would do in response to a work situation. Starésfjions with how,
maintain effective refation-  \ynat, and why. Remember to ask questions usingasics that under-
ships. score important aspects of work and, just as inapbrtyour unique work

culture. Talk to your HR experts to learn more.
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B My employee reports

concern about an indi-
vidual believed to be a
stalker. | am glad the
employee came to me,
because | want to be
supportive. Can you
offer suggestions on
managing this issue?

M Has the importance of
maintaining high
employee morale
changed in the current
business environment
versus the past? And
what are the implications
regarding my role in
keeping morale high?

B My employee is hospital-
ized following a suicide
attempt and has asked
me to visit. Discharge is
in a few days. | don't
want to visit this person
at a psychiatric unit. |
want to be supportive,
but frankly, | don't feel
comfortable with the
request. Should | go any-
way?

Review your organization’spolicy on violence in the workplace, if one

exists, to ensure that you follow established piaces. Meet with your
manager or key managers and human resources tasslisice issue, and
determine the safety concerns to address. Sugbestybur employee
contact the EAP for support and guidance. You'rarsmot to ignore this
complaint. Too frequently, stalking is perceived jast another personal
problem like marital conflict or troubles with aeteager. Stalking is a
serious crime with significant risks, especially Woomen. According to the
Centers for Disease Control and Prevention in Adlamomicide is the
leading cause of death for women in the workplace ene out of eight
homicides is from a stalker. Key issues to diseénskide how to respond to
restraining orders, whether other employees shbelohformed, the role of
the police, etc.

High morale has alwaysbeen important, but it's “why” high morale is
important that has changed. Understanding thasigh can help you keep
morale high and ensure that you do not demotivatpl@/ees. Modern
society has moved to an information and service@cry. More than ever
before, the assets of the majority of employerthia modern age are the
ideas, innovation, creativity, experience, comkis, and intelligence of
workers. Decay of these assets from low moralé egiise any modern
organization to lose ground to the competition. the past, when the
economy was fueled by industry, production, antritistion systems, high
morale helped retain hardworking employees, butethas been a shift in
the profile of the typical worker. Rather thandiog established methods
and production schedules on employees, employevs nety on their
resourcefulness, creativity, and innovative thigkinMaintaining a well-
nurtured workforce that sticks around, producesasgennovates, and
grows its skills is vital to your economic survivabw more than ever.

Visiting an employee in a hospital is not an uncommon event for

supervisors, but since it is probably not relat@én essential function of
your position, it's reasonable to use your own judgt about what to do.
There are other ways to express your sentiments,aaget-well card is
certainly the most conventional and appropriaté.you remain unsure
about what to do and would like to consider vigjfidiscuss your ambiva-
lence with the EAP. You will gain clarity, and yeuill feel better about
whatever decision you make.
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